Welcome

Virtuous
College and Beyond

STEP OUT OF THE ORDINARY!







WHAT WE KNOW

e \We are uniquely different and Proud of It.
e \We live our values and develop virtue

e Small is our superpower - we are solely focused on

elevating the potential of all our cadets.

e Virtue = Human Excellence

We are NOT a place for PERFECT,
we are a place for PATIENCE and
PERSEVERANCE

Our experience is not a quick fix, it is a life
changing journey




Honor - Moral and Ethical Compass
Integrity - Honesty in word and deed
Respect - Value and include all perspectives
Responsibility - Accountable to obligations
Compassion - Concern for others

Gratitude - Appreciate others - kindness



A virtuous young man embodies the qualities of
integrity, respect, responsibility, compassion,
courage, wisdom, humility, perseverance, self
discipline and gratitude. He strives to make
positive choices, uphold principles of goodness
and fairness, and demonstrates responsibility in
all aspects of his life. Through his actions and
behavior he inspires trust, admiration, and is a
positive influence among his peer and in his
community.




Culture NEEDS
e N - Nurture
e E - Encourage
e E - Empower
e D —Develop
e S - Support

Program — Four Pillars
e Boy Focused Character & Virtue Based Academics
e Build Habits of Excellence
e Build Servant Leaders
e Build a Global Brotherhood




Cadet “Bench”

e Caring Teachers and Dean

e Leadership Development Mentors

o JROTC Instructors

o TACs Trainer Advisor Counselor- Mentors

e Counselor - Social Emotional, Academic - College
e Athletic Coaches

e Cadet Leadership



Program — Four Pillars

Boy Focused Character & Virtue Based
Academics

Build Habits of Excellence

Build Servant Leaders

Build a Global Brotherhood



Our foundation - Virtue Development
e Academy Values

o Honor
o Integrity

o Respect

o Responsibility
o Compassion

o Gratitude

e Dedicated time and deliberate approach

e “For Brothers by Brothers”
College Prep - Be a Virtuous Young Man, Lead with Character



Pillar One - Academics
Model School for Boys (Gurian Institute)
Small class sizes, individual focus

o Caring Faculty
Immersive academic support system

o 15 AP Courses, 6 Honors Courses

o 59% on either Dean's list or Honor roll
Unique Offerings

o Aviation

o Information Security/Coding

o AquaCulture

o Makerspace

o Culinary Arts




Honor Code and Cadet Led Honor Council - A Cadet does not lie
cheat or steal or tolerate anyone who does.

Structure and Organization - Be at the right place at the right time in
the right uniform with a positive attitude.

Uniform — demonstration of pride in self and in our Academy. See the
Cadet for who he is - his character not what he is wearing.

Formations, drill, parades - teamwork, collaboration, attention to detaill,
personal and team accountability

Academic Discipline - Time dedicated to academic study outside of the
classroom




Pillar Three - Build Servant Leaders

e Curriculum is based on US Army Junior ROTC_

o Ethics

o Citizenship

o Leadership L,\ L\.;
o Life Skills Lim e

e Experiential Leadership
o Corps of Cadets
o Clubs
o Committees

o Color Guard, Drill Team
e Athletic Coaches - teamwork, sportsmanship, selflessness
e TACs mentor all aspects of experiential leadership in the evening hours

Life Prep - Lead yourself (self discipline), Lead others - Servant Leadership



Pillar Four - Build a Global Brotherhood
e Global Campus - 18 countries

e Athletics — camaraderie, teamwork
e Cultural celebrations and events
e ANAPA Events

S
BN




Greatness in life is not measured in achievement, it is
measured by the impact you have on others. Your virtue
will be the source of your strength for the rest of your
life.

We do not expect perfect, however we do expect the
commitment to striving to get just 1% better each and
everyday.

We will be here to nurture, encourage, empower and
support you on your journey to building your greatness,
but we cannot do it for you. It's your character, your
virtue, your life - Do you have the courage to commit

ourself to fully participating in our experience?




Parent/Patron Orientation
Thank you for your trust and confidence.

We are partners with you in the development of your
Cadets potential.

We are not a place for perfect, we are a place for
patience and perseverance. - Failure is an essential
part of the process.

Communication - our top priority in our partnership.

Parent Handbook, Weekly Warrior, TAC Officer,
ANA Hotline, Counselors, Teachers, School
Messenger.

If you have a question or concern, please bring it to
our attention immediately.




Parent/Patron Orientation — Asks

Don’t look at Aeries everyday. There is a lag in
posting.

Please trust in and commit to our processes.
Disciplinary incidents are fully investigated before
action is taken.
Closed weekends are closed - day cadets are
expected to participate in daily activities
If we need to keep your cadet over the weekend
for academic or disciplinary reasons please honor our
request.
If your cadet commits to an athletic team, please
ensure he is here for practice and games including
the occasional weekend.




Parent/Patron Orientation — Asks

Please participate in our ANA community. ANAPA
needs volunteers, if you cannot volunteer please
consider a monetary donation to assist them with
hiring extra hands as required.

New Parents/Patrons - expect an adjustment period, if
your cadet calls with something that seems extreme,
please reach out to the appropriate member of his
“bench” - if you are not sure who that is, TAC Officers
are always a great place to start. ANAPA leadership is
also available to answer any “is this normal at ANA”
type questions.

For All - if your cadet calls you with something that
has you concerned for his safety - call IMMEDIATELY.




Parent/Patron Orientation — Asks

Respect. Our environment is founded upon mutual
respect. In our partnership, | expect my staff to treat
you with dignity and respect when you communicate
an issue or concern, and | ask the same in return.

Commitment As your cadet commits to being just 1%
better each day, | ask that you commit to the
completion of his journey and support his attendance
from now until graduation. This is a transformational
process not a quick fix.

Privacy. We respect the privacy of you and your cadet.
We will discuss the status of your cadet only with the
designated parent/guardian as reflected in Aeries.
Please do not inquire about the status of another
cadet.




Parent/Patron Orientation
Question and Answer Panel

President

EVP Finance and Operations

EVP Institutional Advancement

Dean of Academics

Commandant of Cadets

Director Warrior Virtue Development JROTC
Chief Information Officer

Athletic Director




Thank You for your trust and
confidence as we partner
together to elevate your cadets
potential.

We are proud to be on this
journey with you.




